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The Ceres AQUA GAUGE
The Framework for 21st Century Water Risk Management
As water-related challenges mount, businesses and investors need a standardized tool
to help manage water risk. The Ceres Aqua GaugeTM is that tool. The Aqua Gauge provides
a rigorous and straightforward way for companies to assess, benchmark and advance their water
management approach. It also helps companies identify and prioritize the water management
information most critical to the investment community.

The Aqua Gauge helped us reconfirm our strengths, and identify areas where we need to do more.
For investors and stakeholders, it helps us provide accurate information
so they can better assess and understand our water risks.
— Prit Kotecha, Manager, Water Strategy & Solutions, Suncor Energy

We are using the Aqua Gauge to analyze companies
in our portfolios and to help us engage with companies on water risk.
— Jack Ehnes, CEO, California State Teachers’ Retirement System (CalSTRs)

How the Aqua Gauge works:
➜ Provides a qualitative assessment of water
management, allowing benchmarking against initial,
intermediate, and leading practice
➜ Covers all aspects of water management—from
policy development and data gathering, to business
planning and goal-setting, stakeholder engagement,
and disclosure
➜ An Excel-based workbook produces a scorecard
of company performance

How does the
Aqua Gauge differ from
other “water tools”?
“The Aqua Gauge is much more than just
another ‘water tool.’ It doesn’t just fill a niche—
it sets the stage for developing a strategic,
holistic response to water risk.”
— Greg Koch, Director, Water Stewardship,
The Coca-Cola Company
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The Aqua Gauge reflects the most advanced thinking available on corporate water management.
It’s a ground-breaking framework that we are using and sharing with suppliers and customers.”
— Greg Koch, Director, Global Water Stewardship, The Coca-Cola Company
“The Aqua Gauge is a powerful tool that helps us prioritize and informs our dialogues with companies.
— Lara Yacob, Senior Engagement Specialist, Robeco Investment Management
DISCLOSURE

4.3 Audited/assured
4.2 In financial filings
4.1 Water related information

MEASUREMENT
1.1 Own use

3.7 Customers

1.2 Own impacts

3.6 Other industries

1.3 External factors

3.5 NGOs & community groups

STAKEHOLDER
ENGAGEMENT

Data Gathering

1.4 Stakeholder perceptions

3.4 Government & regulators

1.5 Suppliers

3.3 Suppliers
1.6 Own operations

3.2 Employees

Risk Assessment
1.7 Supply chain

3.1 Local communities
2.11 Opportunity identification
2.10 Product design
2.9 Business planning

Business Planning

2.1 Board oversight

2.2 Senior management

Governance

2.3 Public policy/lobbying positions
2.8 Supplier standards/practices
2.7 Watershed standards
2.6 Wastewater standards

Leading Practice

2.4 Public statement/policy
2.5 Goals/standards for withdrawals

Advanced Progress

Policies & Standards

Initial Steps

MANAGEMENT
Sample Aqua Gauge output. The Aqua Gauge provides a holistic picture
of the maturity of a company’s water management approach.

The Aqua Gauge is:
➜ A credible, third-party benchmark endorsed by
investors managing $2 trillion in assets, as well as
by leading companies and environmental groups.
➜ Leadership-oriented and practical, providing
a detailed water management roadmap that is
adaptable to a range of sector and risk profiles,
and appropriate for high-level internal discussions.
➜ Simple to use. Easy to download, no proprietary
data is required. Just download the Excel tool and
get started.

➜ Aligned with relevant water tools. The Aqua
Gauge directs you efficiently to relevant waterrelated metrics and risk tools, resources and
initiatives that can support your water strategy.
➜ A resource that supports disclosure and
company engagement with investors. The Aqua
Gauge helps you identify the water management
information most relevant to investors, and
facilitates your response to surveys such as the
CDP Water information request.

The Aqua Gauge was developed by Ceres, the World Business Council for Sustainable Development,
Irbaris and the IRRC Institute in consultation with over 50 investors, companies and NGOs.

FOR MORE INFORMATION
Download the Aqua Gauge:
www.ceres.org/aquagauge

To learn more about receiving an Aqua Gauge
assessment for your company, contact:

Brooke Barton
Water Program Director
barton@ceres.org
617-247-0700 x139

